Village of Stockbridge Special Council Meeting Agenda
305 W. Elizabeth Street, Room #112
Stockbridge, MI 49285
(517) 851-7435

6/27/2022

6:30 PM

1 SPECIAL MEETING CALL TO ORDER
2 SPECIAL MEETING ROLL CALL - Cattell, Howlett, Moceri, Morehouse, Mullins, Quintanilla,
Uihlein
3 SPECIAL MEETING PUBLIC COMMENT
4 SPECIAL MEETING - BUSINESS BEFORE THE COUNCIL
Solicitation of Proposals for Engineering Services

Darwin McClary

Schedule Village Manager Goals and Priorities Work Session

Darwin McClary

Approval to Combine Clerk and Treasurer Positions and to Create Deputy ClerkTreasurer Position

Darwin McClary

Schedule Work Session to Discuss Water and Sewer Infrastructure Concerns

Darwin McClary

Public Hearing and Adoption of FY 2022-23 Millage Rates and Budget Amendments

Darwin McClary

Acceptance of Donation of Owl Pro Video/Audio Equipment

Darwin McClary

5 SPECIAL MEETING SECOND PUBLIC COMMENT
6 SPECIAL MEETING ADJOURNMENT

Friday, June 24, 2022
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BOARD ACTION SUMMARY SHEET
BOARD MEETING

Council

MEETING DATE:

6/27/2022

AGENDA ITEM TITLE:

Solicitation of Proposals for Engineering Services

RESOLUTION NO.:
SUBMITTED BY:

Darwin McClary

DEPARTMENT:

Manager

BACKGROUND SUMMARY:
Village Manager McClary is requesting that council authorize administration to prepare a Request for
Proposals (RFP) to seek proposals from qualified firms to provide consulting engineering services for the
village. The village has numerous infrastructure and building needs, and it is imperative that the village
engage the services of a firm to provide the consulting services in a number of areas including but not
limited to:
---Water treatment and distribution systems
---Sanitary sewer lagoon treatment and collection systems
---Stormwater collection and discharge systems and drains
---Streets
---Sidewalks
---Parking lots
---Building structural issues
---Land surveying
---Establishment and maintenance of village engineering standards
---Infrastructure grants procurement
Some facilities are becoming critical in their need for attention and replacement or refurbishment,
including the water treatment facility, sewer lagoon system, and water distribution and sanitary sewer
collection systems. The village must act expeditiously to address these critical needs, and engineering
services are key to evaluating conditions and identifying options.
It should be noted that engaging the services of a firm for consulting engineering services does not inhibit
the ability of the village to solicit proposals from other firms for design or construction engineering for
specific projects.

ALTERNATIVES ANALYSIS:
AUTHORIZE ADMINISTRATION TO PROCEED TO PREPARE A REQUEST FOR PROPOSALS (RFP) FOR
ENGINEERING SERVICES.
If council authorizes administration to prepare an RFP, the Village Manager and DPW Supervisor will
prepare a Request for Proposals for submission to the city council for approval prior to soliciting proposals.
Once approved, the Village Manager will request that council establish an ad hoc Engineering Services
Review Committee to determine the criteria to be used in evaluating and selecting a firm, receive the

proposals, evaluate the qualifications and cost effectiveness of the firms submitting proposals, and to make
a recommendation to the village council on awarding a contract to a firm for services. The Village Manager
will advertise the RFP on the MITN bid system and receive proposals for submission to the ad hoc
committee.
DENY THE REQUEST TO AUTHORIZE SOLICITATION OF ENGINEERING SERVICES OR TAKE NO ACTION.
If council denies the request or takes no action, the village will continue to be without professional
engineering services and will not be able to address the myriad infrastructure and other needs of the
community. Infrastructure will continue to deteriorate, and the village may find itself in noncompliance
with state and federal environmental, health, and other regulations. There is also a highway exception to
governmental immunity, and municipalities are required to maintain their streets and sidewalks in safe
condition.

PREVIOUS BOARD ACTION:
None

FINANCIAL IMPACT:
None

RECOMMENDED MOTION:
To authorize administration to proceed to draft a Request for Proposals (RFP) for consulting engineering
services for submission to the village council for review and approval.

ATTACHMENTS:
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BOARD ACTION SUMMARY SHEET
BOARD MEETING

Council

MEETING DATE:

6/27/2022

AGENDA ITEM TITLE:

Schedule Village Manager Goals and Priorities Work Session

RESOLUTION NO.:
SUBMITTED BY:

Darwin McClary

DEPARTMENT:

Manager

BACKGROUND SUMMARY:
Village Manager McClary is requesting that the village council schedule a work session as soon as is
practicable to consider the setting of performance goals and objectives for the Village Manager for the next
3, 6, and 12 months. Sec. 3.1 of the Village Manager Employment Agreement addresses the need to
establish annual performance goals for the manager. The Village Manager is seeking guidance and
direction from the council on its priorities for the next year, as well as council's expectations of the Village
Manager in the performance of his duties. Establishing clear guidance and direction will assist the Village
Manager in successfully carrying out his duties and responsibilities in a manner that is sensitive to the
needs, desires, and priorities of the council as a body.

ALTERNATIVES ANALYSIS:
SCHEDULE A WORK SESSION AS REQUESTED TO CONSIDER VILLAGE MANAGER PERFORMANCE GOALS AND
OBJECTIVES.
If council schedules the work session, the council and Village Manager will have an opportunity to discuss
council's expectations for the Village Manager's performance to help insure administrative effectiveness
and success and adherence to the policy and program priorities of the village council. This action would
implement the provisions of Sec. 3.1 of the Village Manager Employment Agreement relating to "Annual
Evaluation".
DENY THE REQUEST OR TAKE NO ACTION.
If the council denies the request for the work session or takes no action on the request, the village council
and Village Manager will not have an opportunity to properly establish the direction of council for the
manager in the performance if his duties and will impede the manager's ability to prioritize and focus on
those areas that are of most importance and priority to the council.

PREVIOUS BOARD ACTION:
None

FINANCIAL IMPACT:
None

RECOMMENDED MOTION:
To schedule a work session of the Village Council for __________, 2022, at _______ PM, for the purpose

of considering Village Manager performance goals and objectives for FY 2022-23.

ATTACHMENTS:
Village Manager Employment Agreement
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BOARD ACTION SUMMARY SHEET
BOARD MEETING

Council

MEETING DATE:

6/27/2022

AGENDA ITEM TITLE:

Approval to Combine Clerk and Treasurer Positions and to Create
Deputy Clerk-Treasurer Position

RESOLUTION NO.:
SUBMITTED BY:

Darwin McClary

DEPARTMENT:

Manager

BACKGROUND SUMMARY:
Village Manager McClary is recommending that the village council authorize the combination of the Clerk
and Treasurer positions into one position and to further authorize the creation of a Deputy Clerk-Treasurer
position to perform the duties, functions, and responsibilities of clerk and treasury operations in
accordance with the Michigan General Law Village Act, Public Act 3 of 1895, and local ordinances and
policies.
As council is aware, staffing in the village office is considerably limited and is not conducive to providing
adequate administrative support to manage the clerical, financial, and customer service functions of the
office. As a result, existing staff must perform workloads that are untenable, resulting in clerical and
financial errors and omissions that could be avoided with sufficient staffing. Combining the positions will
allow improve the efficiency, effectiveness, and coordination of the functions of both offices. Creating a
Deputy Clerk-Treasurer position will further improve operations by providing appropriate checks and
balances on cash and financial management, enabling the cross training and performance of the duties of
both offices by more than one person, enhance customer service by increasing available staff to handle
phone inquiries and in-person visits, and provide redundancy in staff capabilities if one person is on
vacation or other leave or in the event of a vacancy in one of the positions.
The steps in the process of combining positions and creating a deputy position would be as follows;
1. Authorize the Village Manager to proceed with the process of combining the positions of Clerk and
Treasurer and creation of a Deputy Clerk-Teasurer position.
2. The Village Manager will prepare draft job descriptions for both positions for submission to council for
approval.
3. The Village Manager will prepare a pay scale for both positions for submission to council for approval.
4. If the job descriptions and pay scales are approved, the Village Manager intends to appoint, subject to
council approval, Village Clerk Debbie Nogle as Clerk-Treasurer at an appropriate step in the position's pay
scale.
5. The Village Manager and Clerk-Treasurer will proceed to advertise, recruit, and hire a Deputy ClerkTreasurer. The Village Manager would give final approval to the appointment of the Deputy ClerkTreasurer.

ALTERNATIVES ANALYSIS:

AUTHORIZE THE VILLAGE MANAGER TO PROCEED WITH THE PROCESS OF COMBINING THE CLERK AND
TREASURER POSITIONS AND THE CREATION OF A DEPUTY CLERK-TREASURER POSITION.
If council authorizes the combination of the positions and the creation of the deputy position, the Village
Manager will proceed with the steps outlined above.
TAKE NO ACTION OR REQUEST THAT THE VILLAGE MANAGER CONSIDER OTHER OPTIONS.
If the council opted to request that the Village Manager consider other options, this direction would be
carried out. The Village Manager would consider maintaining current staffing levels and recommend
changes to operations, including hours of service and other workload requirements to be able to
adequately perform essential functions while reducing or eliminating others. Recruiting and filling the
vacant Treasurer position would also be a consideration, although in this tight labor market it may be
extremely difficult or impossible to recruit someone with the training and expertise necessary to
successfully perform the treassury fucntions.

PREVIOUS BOARD ACTION:
None

FINANCIAL IMPACT:
If council authorizes the combination of the positions and creation of a Deputy Clerk-Treasurer position,
the village would realize additional salary and fringe benefit costs for the positions. Specific costs cannot
be determined until the wage scales for the positions are prepared and approved.

RECOMMENDED MOTION:
To authorize the Village Manager to proceed with the process of combining the Clerk and Treasurer
positions into one Clerk-Treasurer position, creating the position of Deputy Clerk-Treasurer, and to
prepare and submit to the village council proposed job descriptions and wage scales for both positions
for approval prior to undertaking recruitment and selection efforts for the positions.

ATTACHMENTS:
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BOARD ACTION SUMMARY SHEET
BOARD MEETING

Council

MEETING DATE:

6/27/2022

AGENDA ITEM TITLE:

Schedule Work Session to Discuss Water and Sewer Infrastructure
Concerns

RESOLUTION NO.:
SUBMITTED BY:

Darwin McClary

DEPARTMENT:

Manager

BACKGROUND SUMMARY:
Village Manager McClary is requesting that the village council schedule a work session meeting to discuss
critical concerns regarding the water treatment plant and sanitary sewer lagoon and irrigation systems.
The intent of the work session would be for DPW Supervisor Dillard to provide an overview of the serious
failing conditions of the systems and for council and administration to discuss next steps in addressing
these issues.
Attached for the information of council prior to the work session is a working list of public works needs that
was prepared recently by DPW Supervisor Dillard.

ALTERNATIVES ANALYSIS:
SCHEDULE THE WORK SESSION TO DISCUSS WATER AND SEWER INFRASTRUCTURE CONCERNS AS
REQUESTED.
If council schedules a work session, DPW Supervisor Dillard will have an opportunity to present to council
administration's concerns regarding the failing conditions of the village's water treatment and waste water
treatment and discharge systems. Council and administration can begin preparing comprehensive plans for
addressing these serious deficiencies, including the methods of funding necessary improvements.
DENY THE REQUEST TO SCHEDULE A WORK SESSION OR TAKE NO ACTION.
If council opts to deny the request to schedule a work session or takes no action on the request,
administration will have no guidance on how to proceed to address the village's serious infrastructure
deficiencies. Conditions at the water treatment plant, sanitary sewer lagoons, and irrigation pivots will
continue to worsen, and the result may be the village's violation of state and federal environmental and
public health laws. Drinking water quality may deterioriate, and the village's ability to treat sewage will be
impeded. The state could take action to enforce necessary water and waste water improvements,
including consent judgments or other actions.

PREVIOUS BOARD ACTION:
None

FINANCIAL IMPACT:
None

RECOMMENDED MOTION:
To schedule a work session of the village council for _____________, 2022, at _______ PM, for the
purpose of considering information relating to the condition of the village's water and waste water
system systems and preparation of plans to address the adverse conditions of the systems.

ATTACHMENTS:
Village of Stockbridge Improvements Proposal 2022
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BOARD ACTION SUMMARY SHEET
BOARD MEETING

Council

MEETING DATE:

6/27/2022

AGENDA ITEM TITLE:

Public Hearing and Adoption of FY 2022-23 Millage Rates and
Budget Amendments

RESOLUTION NO.:
SUBMITTED BY:

Darwin McClary

DEPARTMENT:

Manager

BACKGROUND SUMMARY:
Village council is scheduled to hold a public hearing on the proposed FY 2022-23 millage rates, adopt the
millage rates, and approve the necessary amendments to the FY 2022-23 budget based on the adopted
millage rates. A public hearing notice was published by the Village Clerk in accordance with law.
The village will realize a Headlee constitutional millage reduction of its maximum allowable millage rates of
0.9896 without a voter-approved Headlee override. The village's maximum millage rates for 2021 and
2022 are as follows:
2021 MAXIMUM

2021 LEVY

2022 MAXIMUM

PROPOSED

2022 LEVY
---General Operating
---Streets

11.5077
4.2682

11.5000
4.0000

11.3880
4.2238

11.3880
4.2238

---TOTALS:

15.7759

15.5000

15.6118

15.6118

During the budget adoption process in February, the council did not consider the millage rates to support
the budget. The millage rates must be certified to the county treasurer by June 30, 2022, prior to the
levying of the summer taxes.

ALTERNATIVES ANALYSIS:
CONDUCT THE PUBLIC HEARING, ADOPT THE FY 2022-23 MILLAGE RATES, AND APPROVE THE NECESSARY
BUDGET AMENDMENTS.
If council adopts the millage rates as proposed, the financial impact will be as indicated below. The village
will realize an increase in general operating tax revenue of $11,789 over last year and an increase in street
tax revenue of $16,720 over last year. The village will be able to file the L-4029 Tax Rate Request with
Ingham County and will be able to prepare and mail Summer 2022 tax bills.
CONDUCT THE PUBLIC HEARING, ADOPT ALTERNATE LOWER MILLAGE RATES, AND APPROVE THE
NECESSARY BUDGET AMENDMENTS.
If council opts to adopt lower millage rates, the tax revenues for general operating or streets, or both, will
be lower. The actual impact would be determined based on the approved millage rates. Each one (1) mil

in tax levy will generate $33,352 in tax revenue for 2022. The village would file the L-4029 Tax Rate
Request based on the approved millage rates and would prepare and mail the Summer 2022 tax bills.
CONDUCT THE PUBLIC HEARING AND TAKE NO ACTION.
If council opts to take no action on this matter, the village would not be in compliance with state law and
would not have the authority to levy taxes for 2022. This could result in a financial crisis for the village.

PREVIOUS BOARD ACTION:
None

FINANCIAL IMPACT:
If the council approves the maximum allowable 2022 millage rates, general operating tax revenue will be
$379,812. The streets tax revenue will be $140,872. This represents an $11,789 (3.3%) increase in general
operating tax revenue from 2021 and an $16,720 (13.5%) increase in street tax revenue from 2021. The
DDA will capture a portion of the tax revenue, although a completely accurate figure is not available.

RECOMMENDED MOTION:
(After public hearing)
#1 - To approve the Village of Stockbridge FY 2022-23 tax millage rates of ____ for general operating
purposes and ______ for street improvement purposes.
#2 - To approve the necessary budget amendments to balance the FY 2022-23 budget reflecting the
amounts antiicipated to be raised by property taxes based on the adopted FY 2022-23 tax millage rates.
#3 - To authorize the Village Clerk to certify the approved tax levies to the appropriate entities as
necessary.

ATTACHMENTS:
2022 Complete Millage Reduction Fraction Computation - Ingham County
2021 Tax Rate Request - Village of Stockbridge
Village Council Meeting Minutes of February 25, 2022
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BOARD ACTION SUMMARY SHEET
BOARD MEETING

Council

MEETING DATE:

6/27/2022

AGENDA ITEM TITLE:

Acceptance of Donation of Owl Pro Video/Audio Equipment

RESOLUTION NO.:
SUBMITTED BY:

Darwin McClary

DEPARTMENT:

Manager

BACKGROUND SUMMARY:
Village Manager McClary is requesting that the village council formally accept the donation of the Owl Pro
audio/video meeting equpment from Village President Howlett and authorize administration to issue a
receipt to her for her donation.
As council is aware, the Owl Pro equipment will allow the village to integrate meeting audio and video with
Zoom and other web-based meeting platforms to permit the public to attend village meetings virtually.
The village will also be able to livestream meetings to YouTube or another video service and to store the
video for replay by the public on demand. The village will need to purchase a large screen TV to complete
the system to allow council members and the public to see virtual meeting participants, especially those
who are addressing the council during public comment periods. The Village Manager is offering to donate
the funds for the television monitor and mounting if council accepts the Owl Pro equipment donation.
The council may wish to consider acquiring a second Owl Pro system to cover the entire meeting room at
some point in the future when the village is able to appropriate funds for that purpose.

ALTERNATIVES ANALYSIS:
ACCEPT THE DONATION OF EQUIPMENT AS RECOMMENDED AND AUTHORIZE ISSUANCE OF A RECEIPT.
If council accepts the donation, the village will have the capability to adequately provide for virtual public
meetings. This capability will greatly enhance citizen engagement in municipal processes and decision
making. The village will also have the capability of livestreaming meetings and storing video for playback
on demand.
REJECT THE DONATION OF EQUIIPMENT OR TAKE NO ACTION.
If council rejects the donation or takes no action, the village will continue to lack the ability to adequately
conduct virtual public meetings.

PREVIOUS BOARD ACTION:
04/20/2022 - Village council tabled discussion until the contact is made with a couple companies that have
the knowledge and guide the village on set up and format the system for the village.

FINANCIAL IMPACT:
None

RECOMMENDED MOTION:
To accept the donation of the Owl Pro video conferencing equipment from Village President Molly
Howlett and authorize administration to issue the appropriate receipt to President Howlett for the
donation.

ATTACHMENTS:

Page 2 of 2

