VILLAGE OF STOCKBRIDGE
305 W. Elizabeth Street
Room #112
Stockbridge, MI 49285
(517) 851-7435

VILLAGE COUNCIL REGULAR MEETING
AGENDA
Monday, August 1, 2022
7:00 PM
1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA
5. APPROVAL OF PREVIOUS MEETING MINUTES
a. Minutes of Regular Meeting of July 11, 2022
b. Minutes of Work Session Meeting of July 13, 2022
c. Minutes of Special Meeting of July 20, 2022
6. PUBLIC COMMENT (agenda items only)
a. Faith and Other Community Leaders (FOCL)
7. FINANCIAL REPORTS
a. Check Register Report for July 1, 2022, through July 31, 2022
b. Cash Summary by Account Report for All Funds for July 1, 2022, through July
31, 2022
8. COMMUNICATIONS
9. DEPARTMENT REPORTS AND MINUTES OF OTHER BODIES
10. PUBLIC HEARINGS
11. COMMITTEE REPORTS

VILLAGE OF STOCKBRIDGE
305 W. Elizabeth Street
Room #112
Stockbridge, MI 49285
(517) 851-7435

12. UNFINISHED BUSINESS
a. Amendment to Personnel Policies Manual – Clothing Allowance for Public
Works Employees
b. Village Manager Goals and Priorities for FY 2022-23

13. NEW BUSINESS
a. Appointment Process – Village Council Vacancy
b. Planning Commission Membership Composition
c. Request for Qualifications (RFQ) – Engineering Consulting Services (to be
provided)
d. MERS Annual Conference Delegate Selection
14. PUBLIC COMMENT (open forum; 3-minute limit)
15. COUNCIL MEMBER COMMENTS
16. ATTORNEY COMMENTS
17. VILLAGE MANAGER COMMENTS
18. CLOSED SESSION MEETING
a. Consider Attorney-Client Privileged Communication - Casket and Grave Vault
Damage Claim – Caskey-Mitchell Funeral Home – Michigan Open Meetings Act,
Public Act 267 of 1976, Sec. 8(1)(h), as amended, being MCL 15.268(1)(h)
19. ACTION FROM CLOSED SESSION
20. ADJOURNMENT

BOARD ACTION SUMMARY SHEET
BOARD MEETING

Council

MEETING DATE:

8/1/2022

AGENDA ITEM TITLE:

Approval of Clothing Allowance - Public Works Employees

RESOLUTION NO.:
SUBMITTED BY:

Darwin McClary

DEPARTMENT:

Manager

BACKGROUND SUMMARY:
Village Manager McClary is requesting that council adopt a resolution amending the Village of Stockbridge
Personnel Policies Manual to provide for the payment of an annual clothing allowance for certain public
works employees on a reimbursement basis for work clothing and work boots.
On May 9, council discussed providing an allowance of $300 annually but wanted more information to
determine if that amount was adequate. Village Manager McClary has obtained information from the
MME listserv indicating that the average annual allowance for public works clothing and work boots is
approximately $400 combined and is recommending this amount.

ALTERNATIVES ANALYSIS:
APPROVE THE AMENDMENTS TO THE PERSONNEL POLICIES MANUAL AS RECOMMENDED OR IN ANOTHER
AMOUNT PROVIDING FOR THE DPW CLOTHING ALLOWANCE.
If council adopts the policy changes, the village will provide an annual clothing allowance to each full time
regular employee and each part-time employee regularly working at least 20 hours on a reimbursement or
direct purchase basis.
DENY THE REQUEST OR TAKE NO ACTION.
If council denies the request or takes no action, then employees will not be reimbursed for clothing
replacement costs.

PREVIOUS BOARD ACTION:
05/09/2022 - Council discussed establishing a clothing allowance of $300 annually per public works
employee; tabled action until it could be determined whether a $300 allowance was adequate.

FINANCIAL IMPACT:
The cost to the village would be $400 annually for each public works employee.

RECOMMENDED MOTION:
To adopt the resolution amending the Village of Stockbridge Personnel Policies Manual to add a new
Section 5.03 - Public Works Clothing Allowance.

ATTACHMENTS:

Resolution Amending Personnel Policies Manual - Public Works Clothing Allowance
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VILLAGE OF STOCKBRIDGE
COUNTY OF INGHAM
STATE OF MICHIGAN
VILLAGE COUNCIL RESOLUTION NO. ____
A RESOLUTION TO AMEND THE VILLAGE OF STOCKBRIDGE PERSONNEL
POLICIES MANUAL TO ADD A NEW SECTION 5.03 – PUBLIC WORKS CLOTHING
ALLOWANCE.
WHEREAS, presenting a professional image of its employees to the public is an important
consideration for the Village of Stockbridge; and
WHEREAS, due to the unique nature of the work performed by the Department of Public Works
employees, the wear and tear such work imposes on the work clothes, and the need for adequate
safety resulting from such work, the village deems it necessary to provide a clothing allowance for
public works employees;
NOW, THEREFORE, BE IT RESOLVED that the Village Council of the Village of
Stockbridge does hereby amend the Village of Stockbridge Personnel Policies Manual to add
Section 5.03 to read as follows:
5. CLASSIFICATION AND COMPENSATION
5.03 Public Works Clothing Allowance
The village will provide an annual clothing allowance of four hundred dollars ($400.00)
per fiscal year on a reimbursement basis to all Department of Public Works full time regular
employees and part-time employees regularly scheduled to work at least twenty (20) hours
per week to be used for the purchase, maintenance, cleaning, and replacement of work
clothing and safety boots. Work clothing is defined as shirts, hats or caps, pants,
windbreakers, jackets, coats, and similar clothing items appropriate to the types of work
performed as approved by the Village Manager. Such clothing will comply with any
standards established by the Village Manager for professionalism in appearance and for
functionality and safety. Work boots will be standard steel-toed work boots commonly
used in the construction industry. Employees are required to submit receipts for purchases
or, alternatively, may arrange for the village to order clothing items and to pay directly for
such items. Any unused portion of the annual clothing allowance will not be carried over
to the next fiscal year.
BE IT FURTHER RESOLVED that the Village Clerk is hereby directed to immediately update
the Village of Stockbridge Personnel Policies Manual to incorporate this change.

THIS RESOLUTION WAS DULY ADOPTED BY THE STOCKBRIDGE VILLAGE COUNCIL
AT ITS REGULAR MEETING HELD ON ____________, 2022.

_______________________________________
Debbie Nogle
Village Clerk
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Council

MEETING DATE:

8/1/2022

AGENDA ITEM TITLE:

Village Manager Goals and Priorities for FY 2022-23

RESOLUTION NO.:
SUBMITTED BY:

Darwin McClary

DEPARTMENT:

Manager

BACKGROUND SUMMARY:
Council is scheduled to consider establishing goals and priorities for the Village Manager for the remainder
of FY 2022-23 (July 2022 - February 2023). Sec. 3.1 of the Village Manager Employment Agreement
addresses the need to establish annual performance goals for the manager. The Village Manager is seeking
guidance and direction from the council on its priorities for the next year, as well as council's expectations
of the Village Manager in the performance of his duties. Establishing clear guidance and direction will
assist the Village Manager in successfully carrying out his duties and responsibilities in a manner that is
sensitive to the needs, desires, and priorities of the council as a body.
To assist with facilitation of the discussion, Village Manager McClary prepared a list of village needs, and
the list is attached.

ALTERNATIVES ANALYSIS:
CONSIDER VILLAGE MANAGER GOALS AND PRIORITIES AS REQUESTED.
If council establishes goals and priorities for the Village Manager for the current fiscal year, the council will
have the opportunity to clearly communicate its expectations for the Village Manager's performance to
help insure administrative effectiveness and success and adherence to the policy and program priorities of
the village council. This action would implement the provisions of Sec. 3.1 of the Village Manager
Employment Agreement relating to "Annual Evaluation".
TAKE NO ACTION.
If the council takes no action on the request, the village council and Village Manager will not have an
opportunity to properly establish the direction of council for the manager in the performance if his duties
and will impede the manager's ability to prioritize and focus on those areas that are of most importance
and priority to the council.

PREVIOUS BOARD ACTION:
06/27/2022 - Council scheduled a work session of the Village Council for Wednesday, July 13, 2022, at 5:30
PM, for the purposes of considering Village Manager performance goals and objectives for FY 2022-23 and
to discuss water and sewer infrastructure concerns.
07/13/2022 - Council held a work sesssion to discuss Village Manager goals and priorities for the remainder
of FY 2022-23; reviewed manager's list of potential priorities; concurred with each council member

bringing his or her top five or seven priorites to the August 1 meeting for discussion and finalization of list
of priorities. Council will then identify performance measures.

FINANCIAL IMPACT:
None

RECOMMENDED MOTION:
To adopt the following as the top goals and priorities for the Village Manager for the remainder of FY
2022-23: (1) _______; (2) ___________; (3) ___________; (4) _____________; (5) ______________.

ATTACHMENTS:
Village Manager List of Possible Goals and Priorities
Council Member Priority Lists
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Village Manager Goals and Priorities 2022-23
Wednesday, July 13, 2022

10:04 AM

INFRASTRUCTURE
• Sanitary sewage treatment facility upgrades
• Sewer collection system upgrades
• Water Treatment Plant upgrades
• Water distribution system and storage tower upgrades
• Storm sewer system upgrades
• Street Improvements
• Sidewalk repair/replacement
• Parking lot improvements
• Village Hall
• Obtain consulting engineering services (added by council 7/13/22)
MUNICIPAL OPERATIONS
• Computer hardware and peripherals inventory and upgrade
• Computer software inventory and upgrades
• Copier lease renewal 2023
• Fleet Management (police vehicles, DPW vehicles)
• Staffing
• Budget, Capital Improvement Plan, comprehensive fee schedule
• Cemetery - maintenance, burial coordination, BS&A database management
• Employee training and professional development
• Citizen complaint response management
• Code enforcement
• Correct utility billing system to ensure that all customers are being properly billed for water and
sewer usage
• Utilities (water/sewer) rates study
• Lakewood Apartments water service and metering issues
• Village Hall
• DPW garage repairs
• DPW building repairs and upgrades
• DPW vehicle and equipment needs
• Efficient and effective DPW work order system
• Police vehicle and equipment needs
• Records management, retention, and safekeeping
• Forms creation and implementation (special events, permits, etc.)
• Resolution of DDA services billing for FY 2021-22 and new agreement for services for FY 2022-23
and beyond
• Implementation of remote village council meetings
ECONOMIC DEVELOPMENT
PARKS AND RECREATION
• Skate Ramp Replacement Project
• Pump Track Construction Project
• Lakelands Trail Management
• Veterans Memorial Park Facilities Improvement Project (grant)
• Veterans Memorial Park maintenance (mowing and trimming, facility inspection program, building
and play equipment repairs)
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COMMUNITY ENGAGEMENT
INTERGOVERNMENTAL RELATIONS AND COLLABORATION
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Darwin McClary
From:
Sent:
To:
Subject:

Kim Morehouse <kmorehouse@vosmi.org>
Friday, July 29, 2022 12:40 PM
manager@vosmi.org
RE: Potential Village Manager Goals and Priorities List - Revised

1. Number one item for my review of your performance would be if you've found efficiencies (monies)
that offset your salary WITHOUT raising taxes or levies against Village residents. We can't keep
increasing taxes and utility rates on residents! For example, stop the late fees and penalties ... and
save a "free" $6300 per year (as disclosed in last year's audit). What other bad business practices are
causing us to needlessly waste money?
2. Staffing
a. DPW Supervisor with proper certifications
b. Permanent Police Chief and/or possible back-fill for full-time officer (if Matt Bartus were to be
selected).
c. Treasurer and/or combined job description for office personnel. Must have competent
personnel to bill utilities, collect funds, and pay bills without penalties and/or late fees. We're
wasting money now.
3. Correct utility billing system to ensure that all customers are being properly billed for water and sewer
usage. We're wasting money now.
4. Obtain consulting engineering services. Can't take corrective infrastructure actions without an
engineer.
5. Budget, Capital Improvement Plan, comprehensive fee schedule. Can't take corrective actions if we
don't have a plan in place (based on engineering recommendations).
6. Water Treatment Plant upgrades. It's my understanding the filtration / medium tank has
failed. Critical repairs (of this and other items) needed.
7. Sanitary sewage treatment facility upgrades. It's my understanding that the liner has failed in two
lagoons. Critical repairs (of this and other items) needed.
8. Village Hall. Either purchase and renovate, build new, or upgrade current location. But it must be
done at a justifiable cost. Better have a good story to convince residents that office operations have
improved to warrant this new expense. Want a new Village Hall? Then earn it with improvements to
operations. If residents don't trust Village operations, then it would be insult to injury.
----- Original Message ----From: Darwin McClary [mailto:manager@vosmi.org]
To: "'Chad Quintanilla'" <cquintanilla@vosmi.org>, "'Fred Cattell'" <fcattell@vosmi.org>, "'Greg
Uihlein'" <guihlein@vosmi.org>, "'Kim Morehouse'" <kmorehouse@vosmi.org>, "'Molly Howlett'"
<president@vosmi.org>, "'Richard Mullins'" <rmullins@vosmi.org>
Sent: Fri, 29 Jul 2022 11:41:30 -0400
Subject: Potential Village Manager Goals and Priorities List - Revised
Council:

1

In response to the request from Trustee Morehouse, attached please find the list of potential village manager goals and
priorities for your information. I hope this helps!

Darwin D. P. McClary
Village Manager
305 West Elizabeth Street, Room 107
PO Box 155
Stockbridge, MI 49285
(517) 851-7435 - Main
(517) 851-7055 – Direct
(517) 851-2631 - Mobile
www.vosmi.org
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Darwin McClary
From:
Sent:
To:
Subject:

Richard Mullins <rmullins@vosmi.org>
Thursday, July 28, 2022 6:45 PM
manager@vosmi.org
Prority list

1.Water bills and reads
2.Qualified employees
3.Infrastructure- water and sewer, wells
4.Employee training
5.Building for village office
6.Grants
7.Village Communications
Hope this helps.
Sincerely, Richard Mullins
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BOARD ACTION SUMMARY SHEET
BOARD MEETING

Council

MEETING DATE:

8/1/2022

AGENDA ITEM TITLE:

Appointment Process - Village Council Vacancy

RESOLUTION NO.:
SUBMITTED BY:

Darwin McClary

DEPARTMENT:

Manager

BACKGROUND SUMMARY:
Council is scheduled to consider establishing the process to be used in the selection and appointment to fill
the unexpired term of office due to the passing of Trustee Anne Moceri. The term of office for this position
expires on November 20, 2022. Village Manager McClary recommends that the village council adopt a
policy establishing a formal procedure for the recruitment, selection, and appointment to village council
vacancies. Adopting a formal policy would provide a fair, uniform, and consistent process for such
appointments.
Section 13 of the Michigan General Law Village Act, Public Act 3 of 1895, as amended, sets forth the
process for filling council vacancies and states as follows:
62.13 Vacancies; filling; special elections; procedure; expenses.
Sec. 13. A vacancy occurring in the office of president, trustee, or any other elective office shall be filled
by appointment by the council, and the appointee shall hold office until the next regular village election. All
vacancies in any other office shall be filled by the president, by and with the consent of the council. If by
reason of removal, death, resignation, or otherwise, the membership of the council is reduced to less than a
quorum, the remaining council members shall call a special election for the purpose of filling all vacancies in
the office of trustee, if a petition signed by not less than 10% of the qualified voters of the village is filed
with
the village clerk within 10 days after the vacancy or vacancies occur. If a petition is not filed within the time
stated, then the remaining council members may either call a special election, or may appoint a sufficient
number of trustees to constitute with the members in office a quorum of the council, who shall then fill the
remaining vacancies as provided in this section. If all the officers and trustees of a village have died or
moved
from the village, and no successors have been elected or appointed to fill the vacancies, the township clerk
of
the township within which the village is situated shall, upon petition of 10% of the qualified voters residing
in
the village, call a special election for the election of the officers and trustees of the village to be held on a
regular election date as established under section 641 of the Michigan election law, 1954 PA 116, MCL
168.641. The township shall perform all of the other duties with respect to the election as the village might
have done had the vacancies not existed, including the preparation of ballots, the appointment of election
inspectors, the counting and canvassing of the ballots, and the certification of the persons elected to the
offices for which the election was held. The expenses of the election shall be paid by the village as provided

in section 642 of the Michigan election law, 1954 PA 116, MCL 168.642.
Attached is an application for the council trustee position that was submitted previously to Village
President Howlett by resident Linda Dyer, 4005 Eastbridge Circle Road.

ALTERNATIVES ANALYSIS:
ESTABLISH A FORMAL PROCESS FOR RECRUITMENT AND SELECTION OF CANDIDATES FOR VILLAGE
COUNCIL POSITIONS AND PROCEED WITH THE PROCESS TO FILL THE VACANT POSITION.
If council establishes a formal process, this process would apply fairly, uniformly, and consistently for all
village electors interested in being considered for vacant village trustee positions; would provide adequate
opportunity for residents to be informed of the vacancy and to submit an applicationf for consideration.
TAKE NO ACTION.
If council takes no action on establishing a formal process, the method of selecting a person to fill a council
vacancy would be handled on a case-by-case basis and would not necessarily provide for a fair, uniform,
and consistent process that provides adequate opportunity for consideration by all interested electors.

PREVIOUS BOARD ACTION:
None

FINANCIAL IMPACT:
None

RECOMMENDED MOTION:
To be provided

ATTACHMENTS:
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BOARD ACTION SUMMARY SHEET
BOARD MEETING

Council

MEETING DATE:

8/1/2022

AGENDA ITEM TITLE:

Planning Commission Membership Composition

RESOLUTION NO.:
SUBMITTED BY:

John Gormley

DEPARTMENT:

Attorney

BACKGROUND SUMMARY:
Village Attorney Gormley is requesting direction from the village council as to whether the council desires
to amend the ordinance creating the planning commission to permit members of the commission to serve
on other boards and commissions of the village. Currently, village code prohibits planning commissioners
from serving on other boards and commission, with the exception that one member of the commission
may also serve on the Zoning Board of Appeals. At least one member of the planning commission is serving
on other boards and commissions in violation of village code.
Attached is a copy of the E-mail correspsondence between the Village Attorney and Village Manager
regarding this matter for the information of council.

ALTERNATIVES ANALYSIS:
DIRECT THE VILLAGE ATTORNEY TO DRAFT AN AMENDMENT TO PERMIT PLANNING COMMISSION
MEMBERS TO SIMULANTEOUSLY SERVE ON OTHER BOARDS AND COMMISSIONS.
If council directs the Village Attorney to draft such an amendment, an amendatory ordinance will be
drafted by the Village Attorney and submitted to council for consideration for adoptions. Amending the
village code would cure the current ordinance violation.
TAKE NO ACTION.
If council opts to take no action, the current ordinance language would remain in effect, and any planning
commissioner serving on other boards and commissions, other than the BZA, would need to decide
whether they wish to continue serving on the planning commission and resign from other boards and
commissions or resign from the planning commission and retain their positions on other boards or
commissions.

PREVIOUS BOARD ACTION:
None

FINANCIAL IMPACT:
If council directs the drafting of an amendatory ordinance, the village would incur legal costs for the
drafting of the ordinance.

RECOMMENDED MOTION:

To be provided

ATTACHMENTS:
Email Correspondence dated July 5, 2022 - Village Attorney and Village Manager
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Darwin McClary
From:
Sent:
To:
Subject:

Darwin McClary <manager@vosmi.org>
Tuesday, July 5, 2022 2:01 PM
'John Gormley'
RE: Planning Commission Makeup

John:
You may wish to present this to the village council for consultation as to whether they desire to change the ordinance. If
they indicate that they do, we can work to prepare an amendatory ordinance. Did you want this on the July 11 meeting
agenda for discussion?

Darwin D. P. McClary

Village Manager
305 West Elizabeth Street, Room 107
PO Box 155
Stockbridge, MI 49285
(517) 851-7435 - Main
(517) 851-7055 – Direct
(517) 851-2631 - Mobile
www.vosmi.org
From: John Gormley <john@gormleylaw.onmicrosoft.com>
Sent: Tuesday, June 14, 2022 4:17 PM
To: Darwin McClary <manager@vosmi.org>
Subject: Planning Commission Makeup
Darwin:
Looking at 2-245 about composition of planning commission. We are not following the Ordinance, as Daryl sits on
Planning Commission and DDA. I think we need to fix the Ordinance, which was done in 2005. The Ordinance reads:

Sec. 2-245. - Composition.
The commission shall consist of five members who shall be appointed by the chairperson of the village council
subject to approval by a majority vote of the members of the village council. All members of the commission
shall hold no other municipal office except that one of the commission members may be a member of the
zoning board of appeals. The term of each member shall be three years. All members shall hold office until their
successors are appointed. A member may, after a public hearing, be removed by the chairperson for
inefficiency, neglect of duty, or malfeasance in office. Vacancies occurring otherwise than through the
1

expiration of a term, shall be filled for the unexpired term by the chairperson subject to approval by a majority
vote of the village council.
(Ord. No. 05-09-05, § 2, 9-6-2005)
MCL 125.3815 controls the makeup of the board of a planning commission and does not require the highlighted
info above. We should consider amending this Ordinance.

John L. Gormley (P-53539)
Gormley & Johnson Law Offices, PLC
101 East Grand River Ave.
Fowlerville, MI 48836
(517) 223-3758 (office)
(517) 223-8233 (fax)
(517) 719-7391 (cell)
e-mail: john@gormleylaw.net
web page: http://www.gormleylawoffices.com

Follow us on Facebook

Member of the National
Association of Distinguished
Counsel

American Institute of Family
Law Attorneys

2020 Member American Association
Of Attorney Advocates – Top Ranking
Family Law Attorney
Notices to Recipients:
1. Among the many other legal services we provide clients of the firm, we are a debt relief agency, helping people file
bankruptcy under the United States Bankruptcy Code.
2. This electronic mail message is meant for only the intended recipient of the transmission, and it may be a privileged
communication by law. If you receive this electronic mail message in error, any review, use, dissemination, distribution,
or copying of this electronic mail message is strictly prohibited. Please notify user immediately of the error by returning
electronic mail message and please delete this message from your system.
3. Neither the text, the typed name of the sender, nor anything else in this message is intended to constitute an electronic
signature unless a specific statement to the contrary is included in the text of the message.
2

4. IRS mandated disclosure: If this e-mail or any attachment(s) involves tax advice that constitutes a "covered opinion"
under IRS Circular 230 principles, then you may not rely on this advice to avoid potential imposition of penalties unless
we expressly state that you may do so.
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BOARD ACTION SUMMARY SHEET
BOARD MEETING

Council

MEETING DATE:

8/1/2022

AGENDA ITEM TITLE:

MERS Annual Conference Delegate Selection

RESOLUTION NO.:
SUBMITTED BY:

Darwin McClary

DEPARTMENT:

Manager

BACKGROUND SUMMARY:
Council is being requested by the Municipal Employees' Retirement System (MERS) to certify the village's
officer and employee delegates to the MERS Annual Conference, if an officer and employee will be
attending the conference. If no one is attending, no selection of delegates is necessary. The annual
conference is being held on September 26-27, 2022, at Grand Traverse Resort, Traverse City, Michigan.
Attached is the information provided by MERS regarding the conference and the selection of delegates.

ALTERNATIVES ANALYSIS:
SELECT THE OFFICER AND EMPLOYEE DELEGATES TO THE MERS CONFERENCE.
If council determines that it wishes to have delegates attend the conference, council should provide
direction to the Village Manager to conduct an election for the employee delegate in accordance with
MERS rules. The council would then certify the municipal delegate and employee delegate at council's
September regular meeting. If council selects delegates, the delegates will have authority to vote at the
MERS annual business meeting on matters coming before the membership. The village couuncil would
need to determine if the village will cover the costs for these delegates to attend.
TAKE NO ACTION.
If council takes no action on this matter, the village will have no delegates authorized to vote at the MERS
annual business meeting.

PREVIOUS BOARD ACTION:
None

FINANCIAL IMPACT:
Please refer to the attached materials for the conference registration and hotel room pricing.
Transportation costs must also be considered.

RECOMMENDED MOTION:
If council desires to have an officer and employee delegate attend the meeting:
#1 - To approve the attendance of one municipal officer and one employee delegate to attend the 2022

MERS Annual Conference in Traverse City, Michigan, at village expense.
#2 - To request that the Village Manager proceed to conduct an election for the employee delegate in
accordance with MERS rules and to present the results of the election at council's September 2022
regular meeting for consideration.

ATTACHMENTS:
MERS Annual Conference Information

Page 2 of 2

