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Corporate Background
Introduction
ROWE Professional Services Company is a professional services consulting firm who combines large-firm resources
with broad expertise to deliver the personal service and attention you deserve. Our staff of 230 professionals in Michigan
and South Carolina strives for 100 percent client satisfaction. Specialties include:
ENGINEERING ■ SURVEYING ■ AERIAL PHOTOGRAPHY/MAPPING
LANDSCAPE ARCHITECTURE ■ PLANNING

Office Locations
FLINT
540 S. Saginaw Street
Suite 200
Flint, MI 48502
Ph. (810) 341-7500
Fax (810) 341-7573
www.rowepsc.com

KENTWOOD
4345 44th Street SE
Suite A
Kentwood, MI 49512
Ph. (616) 272-7125
Fax (800) 974-1704

FARMINGTON HILLS
27280 Haggerty Road
Suite C-2
Farmington Hills, MI
48331
Ph. (248) 675-1096
Fax (800) 974-1704
GRAYLING
2342 Industrial Street
Suite A
Grayling, MI 49738
Ph. (989) 348-4036
Fax (989) 348-5416

LAPEER
128 N. Saginaw Street
Lapeer, MI 48446
Ph. (810) 664-9411
Fax (810) 664-3451

MT. PLEASANT
127 S. Main Street
Mt. Pleasant, MI 48858
Ph. (989) 772-2138
Fax (989) 773-7757

OSCODA
212 N. State Street
Oscoda, MI 48750
(field office)

MYRTLE BEACH
6009 N. Kings Highway
Myrtle Beach, SC 29577
Ph. (843) 444-1020
Fax (843) 448-3936

Most of the work will be completed out of our Kentwood and Flint offices. Our current network capabilities make this
simple as all offices are linked to a central server. We constantly complete individual projects using qualified staff from
multiple offices, and to date, we have found it to be quick, efficient, and cost effective. We have built our reputation on
providing service and responsiveness to our clients. We will provide an organized and efficient approach to meetings
and site visits.
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Corporate Background
Beyond Technical Excellence
You expect technical expertise and broad experience from a capable consulting firm. At ROWE, we go one step further,
combining expertise and experience with dedication to provide unsurpassed personal service. Our commitment to
personal service focuses on:
•
•
•
•

Building and maintaining long-standing client relationships and treating clients as partners in developing and
improving the communities in which we work and live.
Being available to our clients at a moment’s notice to give project advice, answer questions, or address 		
concerns.
Educating and informing our clients of the latest technology, trends, and regulations.
Enhancing our communities.
Quality Assurance and Control Ensures Accuracy

Effective quality assurance and control is key to every project and is the final gate our projects pass through before
reaching the home stretch – presentation to the client. We review each project at key milestones to ensure it meets our
standards. This review is completed by qualified personnel not directly involved with the project to provide an unbiased
review.

Resource

Development

Resource

Development

Resource Development
Grant funding makes many projects possible that would otherwise be out of reach. We work to find
appropriate resources and implementation tools and help clients through the tedious and often bewildering
application, approval, and administrative process. Whether through a grant program, or development of a
new municipal revenue source, ROWE’s approach to planning is focused on implementation.
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Corporate Background
Summary
ROWE Professional Services Company is enthusiastic about working with you to achieve your goals. In business for
60 years, we have built a strong foundation from which our knowledge and experience has grown. We use the current
technology you find in large firms but remain small enough to deliver our trademark personal service.
Master Plans for small communities like Stockbridge are one of our core service offerings. We have completed Master
Plans for over three-dozen villages in Michigan and many cities, townships, and counties. Currently, our staff is in the
final stages of the Master Plan process in the City of Caro, the City of Flushing, Vassar Township, Elba Township, and
the City of Ithaca. We are starting or in the middle of the planning process with Eaton County, the Village of Port Sanilac,
and Kenockee Township. Further project details can be found in our Experience and References section.

Planning
• Master / Land Use Plans
• Parks & Recreation Plans
• Downtown Development Plans
• Tax Increment Finance Plans

• Neighborhood Plans
• Feasibility Studies
• Strategic Plans
• Urban Design
• Zoning Ordinances
• Capital Improvement Programs

Landscape Architecture
• Streetscapes
• Parks
• Historic Landscapes
• Transportation Corridors

• Recreation Areas
• Walkways & Trails
• Waterfronts
• Residential Development

• Planting Plans
• Site Enhancements
• Campus Planning
• Sensitive Environments

Civil Engineering
• Bridges
• Roads
• Water Systems
• Traffic Engineering

• Sewer Systems
• Pumping Stations
• Parks & Recreation Facilities
• Land Development

• Signal Design
• Demolition
• Wastewater Treatment
• Parking Lots

• Government Corners
• Wind/Solar/Pipeline
• ALTA
• Cadastral / Boundary

• Pipeline Locators
• Remonumentation
• Mobile LiDAR
• LiDAR Data Extraction

Surveying
• Topographic Mapping
• Right-of-Way
• Construction Staking
• Retracement

Aerial Imagery/Mapping
• Vertical & Oblique Photography
• Analytic Aerial Triangulation
• DTM-DEM Surface Modeling

• Digital Orthophotography
• GIS Base-Mapping
• UAS Imaging & Mapping
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Professional Staff
Project Approach and Personnel
Our satisfied clients include large and small municipalities, corporations, private individuals, and governmental bodies
alike. Our clients can rely on their project manager for the technical skills, experience, and education necessary to
successfully complete the job on time, within budget, and to their satisfaction. Our corporate resume continually grows
as challenging projects present new opportunities.
Key Members of the Project Team
ROWE staff members are listed below with key resumes to follow. The team selected for the Village of Stockbridge
is comprised of three planners, a professional landscape architect, and a licensed professional engineer. Work will
be completed as directed by the project manager. This team is supported by ROWE’s complete staff of over 230
professionals.
Jason K. Ball, AICP | Project Manager
Jason joined ROWE in 2021. He will be the project manager and main point of contact for the
project. As project manager, Jason will lead communications with village staff and officials and
work along with officials to implement the project scope of work, including attending meetings
and events, while providing direction to other planning team members. Jason has approximately
15 years of experience in planning and community development in Michigan, having completed
projects in 80 of Michigan’s 83 counties. Jason served as System Planner for the Capital Area
Transportation Authority in 2010-2011 and is very familiar with challenges and opportunities
regarding public transportation in rural communities. During his time with ROWE, Jason has
worked on Master Plan updates with the City of Caro, Village of Birch Run, and City of Ithaca,
among others. Prior to joining ROWE, Jason also worked for the Michigan State University Land
Policy Institute and served as a consultant for a range of communities, nonprofit organizations,
and institutions.
Caitlyn A. Habben, AICP | QA/QC
Caitlyn joined ROWE’s planning division in the Spring of 2016. She has provided planning and
zoning services to dozens of townships and municipalities. Caitlyn’s current clients include several
townships, along with cities and villages. Her specialties include master plan development,
zoning administration, development reviews, marijuana regulation and administration, rural
preservation and growth management, and empowering communities to comply with the
Michigan Redevelopment Ready Communities program. Caitlyn will review all plan documents
and information to ensure they comply with ROWE standards and also general planning best
practices.
Lauren H. Marshall | Graduate Planner
Lauren graduated from Michigan State University in 2021 with a bachelor’s in Urban and Regional
Planning with a minor in environment and health. While at Michigan State, Lauren was a member
of the student association for both MSU and the Michigan Association of Planning. She started
her career as an intern with Macomb Township and then transitioned to Planner I at the City of
Flint before joining ROWE in 2022. During her time with ROWE, Lauren has worked on Master
Plan projects in the City of Ithaca, Kenockee Township, and Eaton County. Lauren will support
public engagement activities, technical analysis, and support other tasks for the project.
Douglas R. Schultz, PLA | Landscape Architect
Doug came to ROWE 20 years ago with nine years of professional experience. Doug will assist
with the parks chapter of the master plan and may also assist with public engagement activities.
Doug can assist as needed to help with reports or facilitate meetings.
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Professional Staff
Sean N. Beckman, PE | Project Engineer
Sean has 10 years of project management and consulting engineering experience. He will
assist in evaluation of existing infrastructure and development of proposed strategies to address
deficiencies and support future growth.

Leanne H. Panduren, PE | Principal in Charge
Leanne joined ROWE in 1994. She was named an associate (owner) in 2000, a principal in
2010, president in 2014, and chief executive officer in 2016. Her career focus has been assisting
municipal clients in identifying challenges and planning for sustainable growth. Leanne will be
the Principal in Charge of this project ensuring adequate staffing is allocated and that Quality
Assurance/Quality Control (QA/QC) procedures are followed.
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Jason K. Ball, AICP

Senior Planner, Co-Project Manager
Role on this Project

Project Manager

Jason joined ROWE’s Planning Department in 2021 as a senior planner. Since beginning his career in community development in 2008,
he has been responsible for a wide range of projects including community plans, corridor studies, economic development strategies,
statewide reports, grant applications, and training programs. His responsibilities at ROWE include planning and zoning services with
municipal clients, development of master plans, and supporting economic development and grant proposal development activities.
Firm
ROWE Professional Services Company
Licenses & Registrations
AICP, Michigan, 2012 - No. 025809

Education
Grand Valley State University, Grand Rapids,
MI B.A./2005/Political Science and Biology
Michigan State University, East Lansing, MI
M.U.R.P./2008/Urban and Regional Planning

Years of Experience

1 Years with ROWE
14 Years with other firms

Continuing Education/Certifications

Affiliations

•
•
•
•

• American Institute of Certified Planners
• American Planning Association
• Michigan Planning Association

National Charrette Institute Certification
Form-Based Code Certification
American Institute of Certified Planners (AICP)
Redevelopment Ready Communities Best Practices

Relevant ROWE Experience
Master Plan Updates
•
City of Caro
•
City of Ithaca
•
Indianfields Township
•
Kenockee Township
Zoning Ordinance Updates
•
Village of St. Charles
•
City of Gladwin
•
Richfield Township
•
Flint Township
Planning and Zoning Review/Administration Services
•
City of Lapeer
•
City of Auburn
•
Birch Run Township
•
Owosso Charter Township
Following is Experience with Other Firms
Community Plans
•
City of Flint Choice Neighborhoods Plan
•
Place-Based Targeting Strategies for housing investments in 76 Michigan counties
Corridor Plans
•
Michigan/Grand River Avenue Alternatives Analysis
DDA Plans and Tax Increment Financing Plans and Reports
•
Lansing/East Lansing Smartzone Plan
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Caitlyn L. Habben, AICP
Planner

Role on this Project

QA/QC

Caitlyn joined ROWE’s Planning Department in the Spring of 2016. Responsibilities include assisting cities, villages, townships, and
counties in preparing land use / master plan, zoning ordinances and maps, downtown development and tax increment financing plans, tax
mapping, site plan and rezoning request review, zoning board of appeals training, parks and recreation planning, and zoning administrator
services. She is proficient with Geographic Information Systems (GIS) and CAD software.
Firm
ROWE Professional Services Company
Licenses & Registrations
AICP, Michigan, 2021 - No. 33597

Education
Eastern Michigan University, Ypsilanti, MI
B.S./2016/Urban and Regional Planning

Years of Experience

6 Years with ROWE
0 with other firms

Affiliations
• American Planning Association
• Emerging Planning Professionals
Continuing Education / Certifications
• Redevelopment Ready Community Certification (RRC) (Michigan Economic Development Corporation [MEDC], 2018)
• Zoning Administrator Certification (Michigan State University Extension, 2017)
• Citizen Planner Certification (Michigan State University Extension, 2016)
ROWE Community Education Series Presentations
•
•
•
•
•
•

Shipping Containers and Planning Commission Best Practices (October 2019)
The Lansing Impact and Site Plan Review (April 2019)
Ordinance Enforcement Horror Stories (October 2018)
Promoting Economic Development and Addressing Issues Related to Subdivision/Condominium Development (October 2017)
Solar Energy Planning/Zoning and Smart Growth (April 2017)
Public Engagement and Conducting Public Hearings (October 2016)
Specific Experience

Land Use / Master Plan Development / Updates
•
Cities of Auburn, Burton, Clio, Coleman, Corunna, Lapeer, Stanton, and Zilwaukee, MI
•
Villages of Almont, Holly, Metamora and Millington, MI
•
Townships of Albee, Almont, Flint, Indianfields, Kenockee, Oregon, Perry and Vienna, MI
Planning and Zoning Review / Administration Services
•
Cities of Gladwin and Lapeer, MI
•
Villages of Holly and Almont, MI
Zoning Ordinances and/or Zoning Maps
•
Almont Township, MI
•
Kenockee Township, MI
Other Experience
Ypsilanti Township, MI
•
Reviewed permit applications
•
Reviewed site plans
VILLAGE OF STOCKBRIDGE | Master Plan

Page 8

Lauren H. Marshall
Graduate Planner
Role on this Project

Graduate Planner

Lauren joined ROWE’s Planning Department in 2022 as a graduate planner. Lauren graduated from Michigan State University in 2021
with a bachelor’s in Urban and Regional Planning with a minor in environment and health. While at MSU, Lauren spent her time in various
student associations related to planning. She started her career as an intern with Macomb Township and then transitioned to Planner I at
the City of Flint before joining ROWE in 2022.
Firm
ROWE Professional Services Company
Licenses & Registrations
N/A

Education
Michigan State University, East Lansing, MI
B.S./2021/Urban and Regional Planning

Years of Experience

<1 Years with ROWE
1 with other firms

Affiliations
• American Planning Association
• Michigan Planning Association
Specific Experience
Master Plan Updates
• City of Ithaca
• Indianfields Township
• Kenockee Township
Experience with Other FIrms
Planner I, City of Flint
•
Assisted Zoning Coordinator with reviewing applications related to Certificate of Zoning Compliance and Historic District Commission.
•
Created public hearing notices, communicated with commission and board members, prepared meeting chambers, and took roll call votes and
minutes during commission and board meetings.
•
Assisted applicants and city residents with general zoning questions.
Planning Intern, Macomb Township
•
Assisted Planner 1 with reviewing applications regarding Site Plan Review and Zoning Board of Appeals.
•
Assisted in creating public hearing notices, prepared meeting chambers for Planning Commission and Zoning Board of Appeals meetings, and
answered general zoning questions from township residents.
Group Leader, Michigan State University
•
During Planning Practicum Course, worked with the City of Pontiac to create a Parks and Recreation Supplemental Plan to the current City of
Pontiac Parks and Recreation Master Plan.
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Douglas R. Schultz, PLA
Director of Landscape Architecture
Role on this Project

Landscape Architect

Doug joined ROWE in 2000, after nine years as a landscape architect with a Lansing-area multi-disciplined firm. As a senior project
manager, Doug assists clients corporate-wide with quality of life issues on all projects, from concept to completion. He was named an
associate (company shareholder) in 2003.
Firm
ROWE Professional Services Company
Licenses & Registrations
PLA, 1994, Michigan - No. 3901001190
PLA, 2007, South Carolina - No. 1020

Education
Michigan State University, East Lansing,
Michigan
B.L.A./1991/Landscape Architecture

Years of Experience

21 Years with ROWE
9 Years with other firms

Certifications & Training
• Fred Kolmann, CTCB course on Pursuing Excellence in Tennis Court
Design (2019)
• AASHTO Bicycle Facility Design Training, MDOT (2020)
• Graduate of Community Leadership Program for Flint and Genesee
County
• MDEQ Storm Water Management – Construction Site
• National Playground Safety Inspection
Affiliations
•
•
•
•
•

American Society of Landscape Architects
Michigan Downtown Association
Michigan Urban and Community Forestry Council (Michigan Department of Natural Resources)
Flint River Watershed Coalition Board Chairman
Southeast Michigan Council of Governments (SEMCOG) Parks and Recreation Task Force
Specific Experience

Five-Year Community Recreation Plans
•
Joint – City of Flushing, Flushing Charter Township, Flushing Schools (2005, 2010, 2015)
•
Joint – Grand Blanc Charter Township, City of Grand Blanc, Grand Blanc Schools (2012)
City of Port Huron, MI
•
McMorran Plaza: Project manager for concept design and illustration of multi-season re-purposing of an urban community space including
phased improvements (ice rink, stage, flexible seating, fire pits, water play) (2017).
City of Au Gres, MI
•
Marina and Recreation Plan: Project manager for development of a five-year recreation master plan including redevelopment of a harbor of refuge
marina facility the city received from the Michigan Department of Natural Resources (2018).
City of Bay City, MI
•
Uptown Bay City (Awarded 2015 Engineering Merit Award, American Council of Engineering Companies-Michigan): Landscape architect for
brownfield riverfront multi-use redevelopment. As the city engineer, ROWE worked with the developer on both public and private site improvements
to create a walkable riverfront community including medical facilities, housing, office spaces, hotel, retail shops, entertainment, parks, marina, and
civic facilities (public infrastructure $15M; Phase I overall $50M; 2015).
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Sean N. Beckman, PE
Senior Project Manager
Role on this Project

Project Engineer

Sean joined ROWE in 2019. He has 10 years of experience providing leadership in both private development (residential, commercial,
educational and industrial) and public / municipal (roadway, MDOT LAP, utility) projects. His expertise includes roadway and bridge
design, traffic signal and transportation signage, multi-model / shared-use path design, public utility infrastructure design / upgrade (water
transmission mains, storm and sanitary sewers), landfills, marinas, embankment stabilization, soil erosion and sedimentation control, and
storm water management. In addition to his civil engineering expertise, he has experience in conceptual planning, site planning, asset
management and capital improvement planning, development of engineer’s opinion of probable construction cost, plan development and
scheduling, preparation of project specifications, permitting and grant assistance, construction administration, survey and construction
staking. He is proficient with relevant software programs including AutoCAD™ Civil 3D, Microstation™ drafting programs, InRoads™,
Microsoft Project™, Primavera P6™, WaterCAD™, HydroCAD™ and MERL™ among others.
Firm
ROWE Professional Services Company
Licenses & Registrations
PE, 2015, Michigan – No. 6201062008
PE, 2018, Tennessee – No. 00121438

Education
Michigan Technological University, Houghton,
MI
B.S./2011/Civil Engineering

Years of Experience

3 Years with ROWE
9 with other firms

Affiliations
• American Society of Civil Engineers
• Michigan Society of Professional Engineers
• American Public Works Association
Specific Experience
Oscoda Township, MI
•
2020 SRF and DWRF Project Plans: Project engineer providing planning and engineering services to complete an SRF and DWRF project plan.
Assisted the township with applying for SRF funding to improve fourteen sanitary system lift stations, fine screen at wastewater lagoon and a force
main under the Au Sable River. Also assisted the township with applying for DWRF funding to expand the public water system over a five-year
period to residents on private wells impacted by PFAS groundwater contamination.
City of Jackson, MI
•
2020 Non-Motorized Trail: Project manager for the design of a new 10-ft wide concrete non-motorized path and pedestrian bridge over the
Sharp Drain. Project includes grading, drainage improvements, concrete path, ADA ramps, new sidewalk, pedestrian bridge, signage, and site
restoration. Provided survey, design, permitting, grant administration, construction engineering, and oversight services. Project funded by Safe
Routes to School and local funds. Project let through MDOT LAP.
City of Kalamazoo, MI
•
Douglas Avenue Resurfacing: Project manager for the design plans to resurface Douglas Avenue from Kalamazoo Avenue to Kaaf Drive. Project
included pavement evaluation, cross slope deficiencies, storm sewer inlet inspection and repairs, HMA resurfacing, and new permanent pavement
markings for bike lanes to improve pedestrian facilities (ongoing).
City of Marshall, MI
•
2021 Local Street Improvements: Project manager for the design plans to improve seven local streets. Project included pavement crushing and
shaping, roadway widening, roadway base repairs, select drainage improvements, and HMA paving (2021).
City of Charlotte, MI
•
Hall Street Reconstruction: Project manager for the reconstruction of Hall Street. Project includes pavement removal, storm sewer replacement/
re-routing, sanitary sewer replacement, new watermain and services, ADA ramps, sidewalk repair, new curb and gutter, on street parking, and
restoration. Provided survey, design, permitting, construction engineering, and oversight services. Project let through MDOT LAP.
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Sean N. Beckman, PE (Continued)
Project Engineer
•
•
•

Safe Routes to School: Project manager for the design and construction of 1.5 miles of new sidewalk in the City of Charlotte. Project includes
pavement removal, new sidewalk, ADA ramps and restoration. Provided survey, design, permitting, construction engineering, and oversight
services. Project let through MDOT LAP.
E. Harris Street Reconstruction: Project manager for the reconstruction of E. Harris Street. Project includes pavement removal, storm sewer
replacement/re-routing, sanitary sewer replacement, new watermain, ADA ramps, sidewalk repair, new curb and gutter, on street parking, and
restoration. Provided survey, design, permitting, construction engineering, and oversight services. Project let through MDOT LAP.
Parking Lot #1 Reconstruction: Project engineer for the reconstruction of Parking Lot #1 in the Charlotte. Project includes pavement removal,
storm sewer replacement/re-routing, sanitary sewer replacement, ADA ramps, stamped and colored concrete, landscaping, picnic area, new curb
and gutter, and site restoration. Provided survey, design, permitting, construction engineering, and oversight services.

City of Ithaca, MI
•
2021 Water System Improvements: Project manager for the design and permitting of water system upgrades along Union Street and Elm Street.
Project includes new water main loop and upgrades to aged/undersized existing water mains and roadway and green space restoration.
•
Lead Service Line Replacements: Project manager for the design and bidding documents for replacement of all new water service lines in the
city’s downtown commercial district. The project also includes the investigation and plan for replacement of residential water service lines not in
compliance with Michigan’s lead and copper rule.
City of Alma, MI
•
Pine Avenue Sewer Interceptor: Project engineer for the design and construction of a 2,800 lft sewer interreceptor in the City of Alma. Project
included the design of 12-inch to 15-inch diameter gravity and challenging dewatering conditions due to the depth of sewer.
City of Cedar Springs, MI
•
West Street Industrial Park: Project manager for the design of infrastructure improvements that will enable the City to establish an industrial park.
Project funded by the EDA and includes the design of roadways, storm sewer, sanitary sewer, sewer pump station, water main, earthwork and
site restoration. Project also includes survey, permitting, grant administration, construction engineering and oversight services (ongoing).
City of East Lansing, MI
•
2021 Major Street Improvements: Project manager for design and construction services for a project that includes HMA base crushing and
shaping, paving, sidewalk improvements, ADA ramps, storm sewer improvements, sanitary system spot repairs, water system improvements,
permanent signage, and restoration. Project includes a TAP grant for lane diet to include bicycle lanes in both directions. Project let through
MDOT LAP.
•
2020 Major Street Improvements: Project engineer providing QA review services. Project includes HMA base crushing and shaping, paving,
sidewalk improvements, ADA ramps, storm sewer improvements, permanent signage and restoration. Job No.:129976 & 129979, Control
Section: 33000.
City of Hastings, MI
•
Street PASER Ratings: Project manager for rating of the city’s roadway system including report submittal (2021).
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Experience & References
COMMUNITY MASTER PLAN, Burton, MI
Client: City of Burton
Contact: Amber Abbey, Zoning Official, (810) 742-9230
Completed: 2018

Project Manager: J. Douglas Piggott, AICP
Planner: Caitlyn Habben, AICP

Assisted the city with the development of a new master plan. Public engagement
was emphasized during the planning process utilizing a range of techniques,
including:
• Developing a project Facebook page.
• Using Survey Monkey and Community Remarks to collect online comments.
• Conducting interviews with focus groups and stakeholders.
• Conducting a community visioning session, youth charrette, and master plan
open house.
• The project incorporated information from a Target Market Analysis and Retail.
.Market Analysis
prepared
byCaro,
subcontractor
LandUse/USA.
COMMUNITY
MASTER
PLAN,
MI
Client: City of Caro
Contact: Matthew Lane, City Manager, (989) 673-7671
Completed: Ongoing

Project Manager: Jason Ball, AICP
Planner: Caitlyn Habben, AICP

Assisting the city with a comprehensive update of its 2016 Master Plan,
consistent with Redevelopment Ready Communities best practice
standards. Public engagement and community redevelopment is a major
emphasis, including:
• Online survey with 100+ responses.
• Housing inventory and analysis of over 1,200 parcels in the city utilizing
ArcGIS Online.
• Community visioning sessions, focus-group meetings with other city
staff and boards, and open house at the local farmer’s market.
• Public engagement during the project has emphasized development of
actionable goals and strategies along with identification of resources to
support continued implementation.
COMMUNITY MASTER PLAN, Ithaca, MI
Client: City of Ithaca
Contact: Jamey Conn, City Manger, (989) 875-3200
Completed: Ongoing

Project Manager: Jason Ball, AICP
Planner: Lauren Marshall

Assisting the city with adoption of a new Master Plan, taking into account
a land use plan and a comprehensive plan that were adopted in the late
1990’s. The update includes working with a plan steering committee,
incorporating goals and objectives from the Gratiot County Master Plan,
and ensuring compliance with Redevelopment Ready Communities best
practice standards. Project activities include:
• Updating existing land use and community characteristics to guide
steering committee decisions.
• Facilitating sessions with the steering committee to review goals from
existing plans and the county plan, and distill goals down to a few
focused, actionable goals for the new plan.
• Updating future land use maps and categories, including identifying
sites for redevelopment.
• Identifying opportunities to update the zoning ordinance consistent
with master plan goals to be more user-friendly.
VILLAGE OF STOCKBRIDGE | Master Plan
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Experience & References
References
ROWE has developed a respected reputation with many communities for providing excellent services which can be
verified with reference calls to any of our clients.

Amber Abbey, Zoning
Official
(810) 742-9230
a.abbey@burtonmi.gov
4303 S. Center Road
Burton, MI 48519

Matthew Lane, City
Manager
(989) 673-7671
mlane@carocity.net
317 S. State Street
Caro, MI 48723

Jamey Conn, City
Manager
(989) 875-3200
manager@ithacami.com
129 W Emerson Street
Ithaca, MI 48847

Dale Kerbyson, City
Manager
(810) 664-2902
dkerbyson@ci.lapeer.mi.us
576 Liberty Park
Lapeer, MI 48446

Services Provided:

Services Provided:

Services Provided:

Services Provided:

Master Plan Update

General as-needed
engineering, surveying,
and planning services
Master Plan Update

General as-needed
engineering, surveying,
and planning services
Master Plan Update

General as-needed
engineering, surveying,
and planning services
Master Plan Update

Jerry Walker, Manager
(248) 634-9571
jwalker@hollyvillage.org
300 East St.
Holly, MI 48442

Services Provided:

General as-needed
engineering, surveying,
and planning services
Master Plan Update
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Disclosure
Conflicts of Interest
ROWE has no potential conflicts of interest regarding this project for the Village of Stockbridge.
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Work Effort and Timeline
Total Anticipated Hours and Timeline
The overall project timeline is ten months, with four months required to process the updates to the Master Plan and
meet with the Planning Commission, an additional month assumed to schedule meetings and kick off the project, and
five months for the adoption process. Note, depending on the schedule of meetings and the speed with which village
council reviews the draft, the adoption process could be completed in as little as three months, but over time we have
found it is better to provide the village council with adequate time to review the plan and ask questions, rather than
“rushing” the process.
Project Timeline

Kick-Off Meeting

Task

Not included in Scope of Work

Oct.

2022
Nov.

Dec.

Jan.

Feb.

Mar.

2023
Apr.

May

Jun.

Jul.

Public Engagement

Technical Analysis & Update
Existing Conditions
M
Analysis of Rezonings and Prevoius Actions
Goals & Objectives
M
Redevelopment Strategy
Asset-Based Economic Development Goals
Future Land Use Plan
Implementation & Action Plan
Adoption Process
Notice of Intent to Plan
Approval for Distribution by Village Council
63-Day Review Period
Planning Commission Public Hearing
Adoption by Village Council
Meeting=M

M

M

M

M
M

M

Project Understanding for Master Plan Update
According to the RFP, the master planning process
scope is focused on the following:
• Completing technical analysis to update plan
contents to ensure it reflects changes in community
demographics, land use, and development patterns
since 2008. This information will then inform goals,
future land use, and the implementation plan.
• Evaluating existing transportation and utility
infrastructure and facilitating a discussion
regarding available public transportation options in
the village.
• Updating goals and objectives with an emphasis
on measurable items that the village can use to
guide future decision-making.
• Creating a new implementation plan that includes
recommendations for zoning ordinance updates
and priorities goals and objectives based on
feedback from the planning commission and other
village officials.
VILLAGE OF STOCKBRIDGE | Master Plan
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Work Effort and Timeline
ROWE staff understand the importance of local context and culture when designing any planning project due to our
experience working in a variety of communities, from urban cities with legacy infrastructure challenges to rural townships
and counties in Michigan’s thumb region focused on preserving farmland and community character. Our approach to
Master Plan projects is driven by the communities we serve. Based on a kick-off meeting, we assemble a project
schedule and consistently update planning commissioners and staff throughout. This approach ensures that during any
meeting or event, participants understand how their input will be used and know they are not in a meeting just for the
“sake of meeting”.
During a joint kickoff meeting with the planning commission and other
officials, we will engage village staff and officials to determine their
perspectives on Stockbridge’s past, present, and future and what
defines a successful master planning process for them.
Next, ROWE will work with the Planning Commission to review technical
analyses and process changes to the current Master Plan. During these
reviews ROWE will provide the Planning Commission with draft materials
at least one week in advance of the meeting, and track all changes
made to the document so commissioners have a clear understanding of
what is being changed.
Generally, ROWE’s approach to master planning follows a traditional
planning process built upon understanding current conditions, creating
a vision for the future, devising goals and strategies, and ensuring
communities have the proper tools in place to measure progress and
change course as conditions change.
Master Plan Scope of Services
Project Management
ROWE will work closely with a designated staff person or official to manage the project. This will include regular phone
calls to review work products, prepare for meetings, and adjust the project schedule as needed.
Deliverables: Regular meetings, agendas, project timelines
Existing Conditions
ROWE will update demographic information and maps based on the
2020 Decennial Census and the most recent American Community
Survey data. As appropriate, ROWE will incorporate additional data
sources from the village or county related to land use, property value,
and infrastructure to inform the planning process.
• Socioeconomic Analysis: ROWE will update plan data with the most
recent information regarding the social and economic conditions in the
village with an emphasis on measuring change and comparing trends
to surrounding communities or other communities the village considers
a good basis for comparison. Due to some of the challenges with United
States Census data for small communities like Stockbridge, ROWE
will utilize alternative data sources whenever possible to provide highquality information.
• Existing Land Use: ROWE will complete an existing land use analysis, identifying the current land use of each
parcel in the village. During this analysis, ROWE will also identify the various patterns of development present in
the community as an additional overlay. For example, residential development can be significantly different in a
traditional pre-World War II neighborhood compared with a neighborhood developed in the 1970s or 1980s.
• Economic Analysis: An analysis of the village’s economic position and changes over time will be conducted based
on the U.S. Census Longitudinal Employer-Household Dynamics (LEHD) Survey data, which provides information
regarding the residence and workplace of employees throughout the U.S. This dataset provides much greater detail
than the typical American Community Survey data. It also provides robust information regarding commuting patterns.
In addition to the LEHD data, ROWE will analyze change in property values, vacancy, and other characteristics of
the local economy of interest to the village. This information, along with input from the Planning Commission, will be
utilized to develop asset-based economic development strategies.
VILLAGE OF STOCKBRIDGE | Master Plan
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• Transportation Management, Traffic Circulation, and Access: ROWE’s civil engineering team will analyze the
village to inventory existing assets and identify issues within the system to be addressed. ROWE’s traffic engineers
will be able to assist the village by providing planning and high-level project scoping ideas to address current and
future needs.
• Community Utilities and Facilities: Based on data provided by the village, ROWE will provide maps of existing
utilities and community facilities that serve as assets in the community while identifying potential improvement
projects based on the Future Land Use Map.
• Consistency with Current Master Plan: ROWE will analyze rezonings, special land uses, text amendments,
and other relevant actions of the planning commission, zoning board of appeals, and village council to evaluate
consistency with the current master plan. This analysis will support development of an implementation plan
encourages consistency with the new plan.
Deliverables: Community Characteristics Chapter, Existing Land Use Analysis
Community Input
The current RFP does not request any services to support public
input or community engagement in the Master Plan update process
outside of the required public hearing and adoption process
including in the Michigan Planning Enabling Act. While this is
certainly an option for the village, public engagement can provide
valuable insight into community challenges and opportunities,
while also identifying potential planning commission members
and future volunteers to support planning and development in
the village. ROWE has included a table that lists a wide range of
public engagement options that the village may consider. None
of these options are included in the current scope of work, but
ROWE would be glad to work with the village to amend the scope
of work to include public engagement if it is desired.
Goals and Objectives
Using the goals from the 2008 plan as a base, ROWE will
work with the village planning commission and other officials
to determine which goals have been accomplished, which are
underway, and which have not seen any progress. ROWE will identify additional goals and policies to be added to the
plan based on technical analyses and planning commission feedback. We typically separate these chapters into
broad goals, objectives that serve as mile markers to measure progress, and strategies or policies that drive
completion of objectives. This approach ensures that the chapter can be utilized as a tool to support action
and measure progress toward achieving master plan objectives.
Deliverable: Goals and Objectives Chapter
Future Land Use
The future land use plan will be updated to amend the future land use classifications as necessary based on the goals
and policies identified in the plan, and the boundaries of the future land use classifications may be adjusted according
to the existing land use and development pattern analyses. To comply with Redevelopment Ready Communities
Best Practices, ROWE will work with the planning commission and staff to identify sites in the community to
prioritize for redevelopment and establish a strategy for encouraging redevelopment. ROWE staff will present
the current Future Land Use Plan to the Planning Commission during the discussion regarding goals and objectives,
and discuss potential changes to the map and text. At the next meeting, ROWE will present a draft Future Land Use
Map and text, along with the Implementation Plan.
Deliverable: Future Land Use Chapter
Implementation: Planning for Action
ROWE’s approach to the Master Plan for Stockbridge will be focused on building upon the village’s history, while
maintaining the necessary flexibility to adjust to input from officials and stakeholders during the process. Typical
master planning processes identify dozens of challenges and opportunities for future development and can produce
multiple goals, objectives, and implementation strategies related to each. While documenting these items is critical,
implementation can be daunting.
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To ease the transition from planning to action for communities, ROWE works with planning commissioners and staff
to create an implementation plan that provides a tool for shared accountability by prioritizing actions that have been
identified through the public input process. We then determine whether action items are immediate priorities, or longerterm, and who is responsible for implementation. Key elements of the implementation section include:
• Zoning Plan: An analysis of the Future Land Use classifications relative to zoning ordinance districts. This will
include special consideration for incorporating sustainability concepts.
• Implementation Priorities: A listing of strategies or policies
that are a high priority, and that should be accomplished in the
next five years. Each item should include a responsible
party, funding sources, prioritization, and time-frame.
To ensure the action plan is implemented, we recommend the
planning commission adopt an annual report process, wherein
it reports on progress relative to key goals and priorities to
the village council. This approach is consistent with Michigan
Economic Development Corporation Redevelopment Ready
Communities standards, and provides opportunities for dialogue
between the planning commission, staff, and other stakeholders
regarding implementation of the Master Plan.
Deliverable: Implementation Chapter
Plan Preparation
ROWE will prepare multiple drafts of the plan for review by planning commissioners, village staff, and the village council
and provide documents and background information in both PDF and editable format whenever desired. The plan will
use pictures and graphics whenever possible, making it easy to read and accessible to a broad base of residents,
stakeholders, funders, and developers.
Deliverable: Plan Drafts and Final Copies of Maps and Files
Redevelopment Ready Communities Compliant
ROWE is a member of the RRC technical assistance providers group and is currently working on two plans (City of
Caro and City of Ithaca) that are intended to be RRC compliant. The final product for Stockbridge will be compliant
with RRC standards, but most importantly, it will support future efforts to secure funding for projects and attract new
development consistent with established goals and objectives.
Finalization and Adoption
ROWE staff will prepare a Pre-Public Hearing Draft (PPHD) of the plan for final review by the Planning Commission
following open houses. Once the Planning Commission has approved this draft, assuming the village council has
reserved final approval authority, it will be sent to the council for approval to distribute to surrounding communities
during the required 63-day review period. Following the review period, ROWE will work with the planning commission
to conduct a public hearing, incorporate comments from the hearing and send a final plan onto the village council for
approval.
Working with Staff, Planning Commission, and Village Council
This plan is the work of the planning commission with support by the village council. While ROWE will provide information,
analysis, and suggested strategies, the culmination must reflect the views of the council and the community at large.
Therefore, providing members with materials prior to any meetings and allowing adequate discussion time at meetings
is critical. The planning commission will need to decide if the meetings on the Master Plan will be part of its regularly
scheduled meetings, stand-alone meetings, or if creation of a separate Master Plan steering committee is preferred.
We generally find that stand-alone meetings or steering committees are more effective, but each community is different.
We recognize the value of the experience, expertise, and capacity of staff who have a much more intimate and detailed
knowledge of the community. We will work collaboratively with staff in development of the plan and throughout the
planning process.
Copies of reports and drafts of the various chapters and background studies will be submitted to the planning commission
and staff at least one week prior to the meeting at which ROWE will present the material. ROWE will work with staff to
review materials well in advance of meetings and gather staff feedback early and often throughout the process.
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Public Engagement Strategies
Following is an overview of a wide variety of engagement strategies ROWE has employed during master plan projects.
These strategies can likely be converted to be hybrid or fully virtual using ROWE’s Zoom or Microsoft Teams account.
None of these strategies are currently included in the scope of work.
Public Engagement				
Stakeholder Interviews
Conduct a series of one-on-one meetings
or phone interviews (half-hour each) with
developers, property owners, and residents
within the community.

Advantages			
• Detailed feedback.
• Allows for a one-on-one
conversation about the
community.
• Allow for follow-up questions.

Disadvantages
• Relatively low proportion of
the community’s population
involved.

Focus Group Interviews
Conduct a series of group meetings (1 hour
each/3-7 people per group). The focus groups
can include groups with a variety of age groups
that shop or otherwise visit the Township that
might not otherwise participate (high school
students, college age, young working people,
seniors, etc.) as well as other groups, such as
local business organizations and neighborhood
associations.

•
•

•

Public Attitude Survey
Short questionnaire available to be filled out
online by residents of the community.

•

•
•

•
•

Detailed feedback.
Ability of participants to build
on one another’s ideas.
More members are included
than the stakeholder
interviews.
Allow for follow-up questions.

Often gets the greatest number •
of participants of any other
approach.
•
Relatively low cost.
Available at resident’s
convenience.
•
•

Town Hall Meeting
Citizens attend a meeting to discuss their
thoughts on the community and bring up ideas
for the plan.

•

Youth Charrette
•
A half-day session with youth, aged from
elementary to high school age. The participants
•
would be taken through a series of design
•
projects related to parks and recreation, public
spaces, and general land use and given the
opportunity to provide specific recommendations
back to the planning commission on these issues

Relatively low cost.

•
•

Get the youth of the community •
engaged.
Very detailed feedback.
•
Direct engagement allows for
follow-up questions.
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Small groups are sometimes
dominated by one or two
people.

No opportunity for follow-up
questions.
May exclude residents
without access to the Internet
or uncomfortable with on-line
technology.
More effective with mailing
or social media to get
participation.
Works better to drive
participation when prize(s)
is(are) offered.
Somewhat low participation
rate.
Not very detailed information.

Depends on relationships
with schools.
Participation size may vary.
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Community Visioning Meeting
Citizens attend a meeting and break into small
groups to brainstorm on community issues and
their vision of the community’s future.

•
•

Very detailed feedback.
Ability of participants to build
on one another’s ideas.

•

Master Plan Open House
After preliminary plan alternatives are prepared
for the development plan, the public attends
a meeting featuring multiple stations where
alternatives are presented in an “open house”
atmosphere. Participants come and go as they
please and investigate the stations that most
interest them.

•
•

Detailed feedback.
Participants have opportunity
for one-on-one discussions
with planning commissioners.
Improved participation over
interviews.

•

Available at resident’s
convenience.

•

•

•
Social Media
Facebook, Twitter, and similar social media sites,
are online sites that allow tracking of comments
during the entire planning process and provide
a portal for reporting the status of the planning
process to the public.
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•

•

•

Relatively low participation
rate.
Small groups are sometimes
dominated by one or two
people.
Somewhat low participation
rate.
Requires greater up-front
preparation than interviews.

This tool is more effective
with more online tools
such as online survey and
community remarks.
May exclude residents
without access to the Internet
or uncomfortable with online
technology.
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Fees
The total cost for the Master Plan Update based on the scope of work included herein is a not-to-exceed fee of $17,750.
This includes ROWE staff attending three Planning Commission meetings to review plan content, and then three
additional meetings during the plan adoption process. ROWE feels this is the minimum scope of work necessary to
comply with the request for proposals.
If item 17 of the RFP “Determine if there have been instances when the Planning Commission has deviated from
the Master Plan” is removed, and if ROWE staff could attend two meetings instead of three during the adoption
process, the cost could be reduced to conform to the $16,000 not-to-exceed budget listed in the RFP.
ROWE will provide the Village of Stockbridge with a full contract that details payment terms and time-frames upon
proposal acceptance. Additional public engagement activities may be added based on the village’s preference. ROWE
prefers a flexible approach to public engagement and will work with the village to adjust as needed throughout the
project while being mindful of budget and any changes to cost. Our proposed not-to-exceed fee will remain in effect until
November 30, 2022.
Additional Services for Downtown Development Authority
ROWE’s Planning and Landscape Architecture groups work closely with DDAs to develop plans for beautification and
redesign of downtowns, paired with options for securing funding or raising revenues through local sources. Services
would include providing recommendations for updating signage, landscaping plans, and updates to DDA plans or
development projects.

Pricing
Staff Member		

Role		

Jason K. Ball, AICP

Project Manager

$125

Caitlyn L. Habben, AICP

QA/QC

$115

Lauren H. Marshall

Graduate Planner

$100

Douglas R. Schultz, PLA

Landscape Architect

$155

Sean N. Beckman, PE

Project Engineer

$145
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Hourly Bill Rate
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ROWE OFFICE LOCATIONS

Flint (HQ) | Lapeer | Farmington Hills | Kentwood | Mt. Pleasant | Oscoda | Grayling | Myrtle Beach, SC

